
 

                         Great Chart Primary School 

    3 Year Pupil Premium Strategy Statement 2020-2023  

School overview 

Disadvantaged pupil progress scores for last academic year (use 2018-19 due to no data for 2019-20) 

 

Metric Data 
 School name Great Chart Primary School 
Pupils in school 420 
Proportion of disadvantaged pupils 18%  (75 pupils)  
Pupil premium allocation this academic year £102,600 (estimate for 2020-21) 
Academic year or years covered by statement  2020-23 
Publish date 01 September 2020 
Review date September 2021 
Statement authorised by  Wendy Pang (HT) 
Pupil premium lead Paula High 
Governor lead Stuart Fitch 

Measure Score 
Reading 3.17 
Writing 1.15 
Maths 4.58 



                                        Disadvantaged pupil progress scores for last academic year (2018-19) 

Strategy aims for disadvantaged pupils - 3 year plan 
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Measure Score 
Meeting expected standard at KS2 (combined) 67 
Achieving high standard at KS2 (combined) 19 

Measure Activity 
Priority 1 Ensure Key Stage 1 and 2 pupils causing concern are given opportunities to ‘catch up’ through quality 

first teaching, targeted interventions and precision teaching. 
Priority 2 Ensure ALL Key Stage 2 pupils experience the opportunities within the full curriculum, not just English, 

Maths and Science. 
Priority 3 Support the Physical and Mental Health and Wellbeing of disadvantaged pupils, enabling them to 

become increasingly more resilient, independent and confident. 
Barriers to learning for 
disadvantaged pupils these 
priorities address 

● Catch-up needed to address gaps in learning that have widened for many PP children as a 
consequence of Covid-19. 

● Start EYFS with a lower baseline and greater communication related needs. 
● Significant number of children are below age related expectations. 
● Attendance at a slightly lower rate than non-disadvantaged pupils (particularly during 

Covid-19) 
● Lower engagement levels evidenced through Google classroom work set from March-July 

2020. 
● Less able to access additional opportunities needed to provide a rounded education 
● Less opportunities for support with homework. 
● Limited wider experiences and skills  
● Limited financial resources to purchase resources e.g. digital devices. 
● Lower numbers working at Greater Depth in English and Maths. 
● Emotional well-being is low compared to peers. 
● Social and behavioural needs that impact on learning. 
● Pupils often lack the resilience of their peers. 
● Self-belief can be low which can lead to lower aspirations 
● In Y6, Y4, Y3 and Y2 a high proportion of the pupils with SEN are also PP and therefore 

require additional support. 



Teaching priorities for current academic year - 2020-2021 

 

Targeted academic support for current academic year - 2020-21 

3 

Projected spending  £107,000  

Aim Target Target date  
Progress in English, but particularly 
Reading across whole school  

 
Children make good progress against their starting points and 
gaps are narrowed between lower attaining pupils identified at 
the beginning of the year and their peers 

July 2021 
 

Progress in Mathematics across whole 
school 
Progress in Phonics in KS1. Children (unless due to a SEN) reach the expected standard 

and pass the Y1 phonics screening test. 
Pupils in Y2 reach the expected standard and pass the delayed 
phonics screening test. 

June 2021 

Measure Activity 
Priority 1 

Ensure Key Stage 1 and 2 pupils 
causing concern are given 
opportunities to ‘catch up’ 
through quality first teaching, 
targeted interventions and 
precision teaching. 

Review the effectiveness of TAs- deployment, preparedness and training needs- working hours and extra 
hours displays and preparation 
Review interventions taking place in KS1- how effective are they?  
Employ additional TAs to support in year groups and classes identified as requiring most support/ 
Greater focus with communication and Language,  phonics, reading and maths interventions for targeted 
pupils - look at the quality of interactions and questioning as part of leadership observations 
Implement further support for Y3 and Y4 pupils with phonics. This will include phonics training for staff staff 
to support pupils overcoming specific barriers 
Phonics Tracker purchased to rigorously track the attainment and progress of phonics and key words from 
EYFS-Year 3. 
Ensure pupils have individual access to chromebooks to support learning. 
Phonetically matched phonics books continue to be purchased and used alongside the Letters and Sounds 
sequential phonics overview. 
Additional tuition sessions run after school in KS2 by teachers and TAs. 
Further staff training e.g. use of manipulatives, use of mathematical vocabulary, visually supported learning, 
precision teaching etc. 
PPM meetings held at the end of Term 1 for all year groups for early identification of children causing 
concern in terms of progress/attainment and support put in place. 



 

Wider strategies for current academic year 
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Assessments in key areas (phonics, reading, comprehension, spelling) carried out regularly to ensure 
children are making progress. 
Lesson observations/book scrutiny/learning walks carried out from Spring Term onwards. 
Ensure staff have access to a wide range of  

Priority 2 
Ensure ALL Key Stage 2 pupils 
experience the opportunities 
within the full curriculum, not just 
English, Maths and Science. 
 

Review interventions taking place in KS2- how effective are they?  
Review when interventions are taking place and how many pupils are supported to avoid pupils missing the 
full curriculum opportunities.  
Review how TAs are being used in the classroom- are they only supporting the SEN pupils/ who is the 
teacher supporting? Ensure focus on language and communication through effective interactions 
Review the wider opportunities available to all pupils including clubs. 
Review the wider opportunities available to all pupils including clubs etc 
Increase year group interaction to share work and experiences  
 

Projected spending £87,000 

Measure Activity 

Priority 3 
Support the Physical and Mental 
Health and Wellbeing of 
disadvantaged pupils, enabling 
them to become increasingly more 
resilient, independent and 
confident. 

Full time F.L.O. to support pupils and families.  
Introduction of Zones of Regulation throughout the whole school. 
Continue with interests and talents - class and year group celebrations and Time to Shine in assemblies. 
Building resilience through PHSE and circle time activities. 
Use characteristics of effective learning to build children’s resilience and independence throughout the 
school. 
Referrals made to outside agencies where deemed necessary for further support. 
Chill out club to support children during lunchtime. 
Nurture Provision - from Term 4 onwards. 
Alongside the attendance officer, FLO and SLT to monitor attendance. 

Projected spending  £20,000 



 

Review of expenditure  2019-20: Pupil Premium received: £110,307 
 
The majority of the PP funding is spent on ensuring Quality First Teaching takes place throughout Great Chart Primary School.  
This strategy identifies focus areas identified to further improve opportunities as well as academic success for PP eligible children.  
Some of these focus areas will not involve a significant cost.  
NB Due to the Covid-19 Pandemic it has been difficult to accurately review the overall impact of the PP spending for the  
academic year 2019-20. 
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Aim Outcome 
Improve the rate of progress for PP eligible pupils in all 
year groups so that the attainment gap diminishes, 
especially in Y3 and Y6 where the attainment gap is 
wider for PP v non-PP. 
(Target Tracker / PPM meetings) 

Potential PP eligible children are identified and staff informed. 
Pupils eligible for PP were making good progress overall, including those who had  low starting points, 
to meet the expectations of their year group by March 2020. 
Unfortunately due to Covid-19 and school partial closures only the most vulnerable PP children were 
able to attend school. Staff noted that many PP children, despite a variety of interventions to engage 
them virtually, did not make as much progress during terms 5 and 6 and the work produced was not 
evidence of their true potential. Some children (mainly PP) did not engage in any learning during this 
period. 

Pupils from disadvantaged backgrounds are exposed to 
a  language rich environment through an engaging 
curriculum and increased opportunities for 
communication/ speaking and listening 
activities.Additional support provided to those identified 
early as needing it.  
 

Pupils were identified early and support provided daily where possible to improve understanding and/or 
production of speech.  
HLTA support provided for pupils most vulnerable to underachieving. Language Through Colour  was 
reinforced as a tool to support children to scaffold speech and writing sentences in particular. 
Unfortunately there was significant disruption in SALT support due to staff illness and changes in NHS 
staffing which impacted on the support for some of our children with more complex needs.  
Wide range of communication and language based activities were provided in lessons across the 
school for children to undertake which promoted an increase in child led talk rather than teacher led. 
Mantle of the Expert was used to engage learners and provide opportunities for purposeful learning and 
observations of lessons evidenced increased levels of enjoyment and engagement. Pupil voice 
supported this. Knowledge Organisers (in books) supported pupil language development in Maths and 
Topic work. 

More able PP pupils are able to gain greater depth / 
above ARE within all core subjects but in Reading in 
particular,  therefore closing the gap further. 
(End of  KS2 data) 
 

The profile of Reading for enjoyment was raised so that all children develop a love of reading, ensuring 
a positive impact on outcomes.  
The author, Andrew Clover,spent a week in school sharing his stories and talking about how to write 
stories which had a hugely positive impact on the children with many keen to buy his books to read as a 
consequence. This particularly engaged pupils in Y2-Y5. 
The curriculum was further developed across the school to ensure boys were engaged and enthused in 
their learning resulting. 
Pupils enjoyed greater opportunities to learn outside. 
Pupils eligible for PP who are HAPs were given carefully targeted support to ensure they made at least 
as good progress as their peers and some made greater progress. 
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Increase the rate of attendance/ punctuality for targeted 
disadvantaged pupils so that it is more in line with 
non-pp attendance/punctuality. 
(Attendance data / new class scoring system). 
 
 

Mrs Davies’ (Attendance Officer) created a new system based on the theme of football which proved to 
be really successful to incentivise all pupils to be punctual and aim for 100% attendance so that they 
can work together to “score a goal.”  
Family Liaison Officer and Family Support Services continued to provide support so that basic needs 
were being met. SLO was  involved only a few times.  
Breakfast Nurture Club for invited pupils (those who struggle with attendance/punctuality, particularly at 
the beginning of the week) was attended well by those invited; these sessions helped to ease them 
back into school and gave them opportunities to discuss any concerns they have before returning to 
class. 
Attendance of PP children overall last year was an improved picture on previous years but still slightly 
lower than non-PP. 

Disadvantaged pupils have access to a rounded 
education and wider opportunities enabling them to 
develop into global citizens. 
(Clubs / Tuition attendance data) 

Disadvantaged pupils were able to experience and be inspired by a range of activities, performances 
and clubs they may not have otherwise been exposed to. Pupils voiced how exciting their experiences 
were - the history workshops especially had a very positive impact on learning. Behaviour for learning 
was also very positive and a calm atmosphere across all year groups was beneficial for all. However 
many of the trips planned for last year were not able to take place due to Covid-19.  
Additional tuition opportunities in Y4-Y6 and smaller English and Maths class sizes in Year 6 supported 
children to have greater access to feedback from adults so that they could progress further. 
Homework club for Y5 and Y6 children was taken up by most pupils it was offered to.  
Opportunities were provided for pupils to catch up on homework for those in special circumstances. 
More opportunities, via google classroom, for online learning to engage pupils however it became 
apparent during lockdown that many of our PP children struggled to access technology when it was 
shared at home. 

To further develop resilient learners by encouraging 
pupils to discover their interests and talents and  future 
aspirations and consider steps needed for their journey. 
(Pupil Voice / Learning Walks) 

The majority of pupils became more willing to attempt challenging tasks without fear of failure as the 
year progressed and resilience and was promoted. 
A school  Alumni was set up to broaden aspirations however this is something being focused on in 
Autumn 2020 as a consequence of school partial closure. 
Children were encouraged to take part in Time to Shine in assembly, or during lockdown, share what 
they were good at or interested in. Reinforcement of school values (particularly resilience) and growth 
mindset by leadership team and staff in assemblies as well as circle time have had a positive impact 
evident in pupil voice feedback sessions where the majority of children stated the value of resilience 
had the greatest impact on them as individuals. 
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