
Great Chart Primary School- Covid 19 Report- Governor’s Report- February 2021 

 

Updates have been made to the following policies all of which can be found on the website:  

https://www.great-chart.kent.sch.uk/covid-19/ 

 

● Policy and Procedures January 2021 

● Remote Learning Policy 

● Remote Learning Expectations 

● Remote Learning Protocol 

 

We have also updated our Covid 19 Risk Assessment 

Governance Please refer to Governor Hub newsletter January 2021 
‘The national lockdown and schools being closed to most pupils does not change 
The role and responsibilities of the governing board. The governance duty is, 
above all, to drive relentless ambition for the young people served by our schools’ 
system, whatever the circumstances.  
Governing boards have a duty of care to those working in their schools and trusts, 
therefore they should continue to show their support in a proportionate 
fashion, as so many of you have been doing, being there for your senior leaders 
with guidance when necessary, but without adding to the immense pressure of the 
situation. 
This being the case, governing boards, led by their chair and with the advice of 
their clerk, will continue to revise meeting schedules, agendas and monitoring 
arrangements to get the balance right between their ongoing strategic role (ie 
discharging core functions and compliance responsibilities such as the appraisal 
of executive leaders) and focusing on what is important right now.’ 
 
Key areas that governing boards should be focusing on right now refers to the 
following: 

● Risk management and safeguarding 
● Wellbeing across the school community 
● Providing continuity of education 
● Managing resources 

Safeguarding 
(Risk Management 
and Safeguarding) 

The FLO and a DSL is on site daily. Families and pupils are able to access the FLO 
via gmail and pupil questionnaires. An email has been sent to parents reminding them 
of the FLO’s direct email address plus a message has been sent to children via 
Google Classroom offering support. 
Staff understand all systems which have been put in place and DSLs are working 
closely with outside agencies including social services.  
The DSL ‘attends’ virtual meetings with KCC safeguarding and other DSLs across 
Kent. They discuss any issues schools may be experiencing.  
Social Services meetings have continued remotely and family concerns are shared.  

Vulnerable 
families 
(Risk Management 
and Safeguarding) 

The FLO has contacted parents if their child hasn't been visible on Google 
Classroom. Where contact could not be made in this way, home visits are carried out 
if the risk assessment has allowed this. We have had to escalate three families as a 
safeguarding concern and now contact has been made the families are engaging 
once again with school.  
Children that we feel are 'vulnerable' and would be best off attending school have 
been contacted and some have accepted the school place. 
There are a number of children currently attending school that are 'vulnerable'. 
Teachers will contact families who they have not had any communication with also, to 
find out if things are ok and to offer support.  
  
Free School Meal vouchers are sent to our eligible families which equates to £15 per 

https://www.great-chart.kent.sch.uk/covid-19/


child per week.  
 
Families have also been offered chromebooks to support home learning.  
 
LAC and Post-LAC  Pupils 

● We have one child who is in foster care. Parents have been offered a place for 
him at school however would prefer to support learning at home. 

● There are 6 adopted children in school and one child with a special 
guardianship order and all have been offered a place in school.  Of these 
pupils, 3 of them are coming into school, some full time and some part time. 
For the other 4 children, parents feel too anxious about allowing their children 
to return at the moment and would rather support them with their learning at 
home. 

SEN information 
(Risk Management 
and Safeguarding) 

EHCP children 
We have 6 children with an EHCP in total. All have been offered places during the 
lockdown 
EYFS: 

● 1 pupil is at the Wyvern Satellite Provision based at John Wesley School until 
Term 4/5.   

● 1 pupil in EYFS is in school full time (parents are critical workers) 
● 1 pupil in EYFS accepted a place but parents have since changed their mind 

due to the rising cases of Covid -19 in Ashford 
Year 4: 

● 1 pupil in Y4 is in most days each week (parents are critical workers) 
● 1 pupil in Y4 is in on a part time basis due to her anxiety levels and is likely to 

gradually build up to full time as the term progresses 
● 1 pupil in Y4 has been offered a place but one parent does not work and 

would rather support him at home due to the Covid -19 risk. 
Goldwell 

● Pupils and staff are accessing this provision and isolating in their own bubble 
 
SEN Support Pupils  
We have invited some pupils whose parents may not be critical workers but we feel 
would benefit from being in school. However some parents have declined due to their 
own anxieties regarding the current situation. These are the numbers of pupils who 
are SEN Support in each year group attending school: 
EYFS - 1 pupil 
Y1 - 2 pupils 
Y2 - 1 pupil 
Y3 - 1 pupil 
Y4 - 0 pupils 
Y5 - 3 pupils 
Y6 - 0 pupils 

Wellbeing- staff 
(Wellbeing across 
the school 
community) 

Teaching and teaching support staff are in school on a rota basis: one week face to 
face teaching, one week remote learning from home. The SLT, office staff, site 
managers, inclusion team and middays are in school every day. With the systems in 
place we are therefore seeing all members of staff everyday or at least every other 
week having catch up conversations with them to ensure they feel supported. For 
those, either self isolating or being shielded, members of the SLT contact them 
weekly to ensure they are ok. Phase leaders are also in touch with their teams on a 
weekly basis. We have also asked year group teams to keep in touch with each other. 
Lunches are being provided for staff during lockdown free of charge.   

Wellbeing- pupils 
(Wellbeing across 
the school 
community) 

Pupil questionnaires have been sent out in most year groups to find out how the 
children are coping and for children to register any concerns. These are followed up 
by staff and the FLO. Staff are in regular contact with their classes daily and also use 
google meet to make contact with them. We have highlighted many useful links for 



parents to access resources with their children. On a Friday, we use this to catch up 
on work and to ask the children to complete well being activities. We call this Fun 
Friday. One of the activities to be suggested is for children to make a google slide 
scrapbook of their Lockdown Experience 2021. SLT have also ‘met’ with pupils via 
google meet to ask about their well being.  

Remote Learning 
(Providing 
continuity of 
education) 

A legal direction came into force on 22 October 2020 stating that all state funded 
school age children must be provided with “immediate access to remote 
education” should they miss school due to COVID 19. 
 
See separate agenda item 
A teacher and TA from each year group support children at home.  

Curriculum 
(Providing 
continuity of 
education) 
 

Schools are expected to teach a “planned and well-sequenced curriculum so that 
knowledge and skills are built incrementally” and should have systems in place for 
“checking, daily, whether pupils are engaging with their work”. Our remote learning 
offer sets out exactly how we will do this.  
Teachers are working from Term 3 plans which were reviewed at the end of term 2. 
Obviously adaptations have had to be made due to the current situation but staff are 
ensuring pupils receive a broad curriculum aligned to what children would have been 
provided with if they had been in school. However, the possible areas where the 
curriculum is obviously not the same would be: music, PE and MFL. These will need 
to be a focus on our return to school. However, with all subjects, key knowledge and 
skills will need to be reviewed as learning from home can not replicate what would 
have been taught in the classroom.  

Critical Care/ 
Vulnerable pupil 
provision 
(Providing 
continuity of 
education) 

We have about 100 pupils registered for this provision. We have kept year group 
bubbles to 15 children per day to try and reduce transmission rates. We are following 
our procedures and guidelines set out last term. A teacher and TA from each year 
group support children in school. Pupils in school are accessing the same remote 
learning activities as those at home.  

Catch up funding 
(Managing 
resources) 

Unfortunately due to the current situation, all of the catch up funding ‘interventions’ we 
had implemented are no longer taking place in the capacity we had planned. The 
extra staff we employed are still supporting in allocated year groups but this support is 
not the same as the catch up support we had planned for in school. I would like to 
hope that the catch up funding would be extended for an additional year.   

Exceptional Costs 
(Managing 
resources) 

A claim for exceptional costs was made: £4676. This will be paid to us during Term 3. 
This covered extra cleaning costs in terms of labour and materials between April and 
July.  

Health & Safety 
(Risk Management 
and Safeguarding) 
 

Health and Safety of the school community has been our focus throughout the 
pandemic and the protective measures we have put in place are reviewed frequently 
as new advice and guidance emerges. The Policy and Procedures Document Jan 
2021 identifies the measures that we are putting in place to reduce the risk where 
possible. Alongside this the Risk Assessment is updated as a dynamic document with 
finer details. 
With the latest national lockdown announced at short notice we made plans rapidly to 
accommodate critical workers and vulnerable pupils. New signage was made and 
displayed and updates provided for parents and staff on the expectations to ensure 
the school is covid secure. Staggered entry/exit times, break times and lunch times 
were adjusted to ensure that year groups and staff would not be mixing. 
Face coverings are being worn by all staff in school when moving around the school 
and most are wearing them in class also. Staff have been provided with visors and 
disposable masks if required and stocks are good. Stocks of cleaning products and 
sanitiser are good with a monthly contract to ensure delivery. Enhanced cleaning 
throughout the day of toilets and play equipment is carried out by the site managers. 



With this lockdown we have tried to reduce the number of adults on site with teams 
split to work remotely and in school on a rota basis.  
CEV members of staff are all working from home during the lockdown. 
The key points that remain are: 

● Remain in Year group bubbles 
● Adults to distance from each other and from pupils where possible 
● Face coverings to be worn when moving around the school 
● Enhanced cleaning 
● Good hand hygiene 
● Increased ventilation. 

Testing Staff 
(Risk Management 
and Safeguarding) 

Staff testing is now commencing with home tests carried out twice weekly. These are 
Lateral Flow Device tests. If a result is positive, the staff member will need to follow 
self isolation guidance and book a PCR test to confirm the positive result. A risk 
assessment has been completed and all DfE and PHE guidelines have been 
followed. Privacy notices have been issued to staff. This is not mandatory and staff 
can opt in and out.   

 

Action needed: 

● Arrangements for the full return to school 

● Plan and implement a testing facility in school- if these plans continue 

● Whole school reviews of any new procedures which we now have in place across the school 

● Continued staff development to support remote learning 

 

Once again, I’m extremely proud of the Great Chart Community with how they have coped and adapted 

to all of these changes. We have certainly been challenged but I feel that we have risen to the challenge. 

Please could I also thank the members of the SLT. They have been in school daily, supporting me 

through these many challenges. I think Governors should recognise the important role they have made.  

 

 

 


