
Friends Association of Great Chart Primary School Committee Meeting 

Tuesday 17th November 2021  7pm – Great Chart Primary School 

 

1. Present 
Vicki Prigmore, Wendy Pang, Jenny Thomas, Natalie Phillips, Sally Windle  

Michelle Noakes,  Charlotte Crumbie, Jennifer Keen, Ting Mills  Amanda Oliver  

 

2. Apologies 

Natalie Hubbard, Sarah-Marie Collins, Claire Thomas 

 

3. Minutes of the Previous Meeting 

Chair’s report needs to be added 

 

4. Matters Arising 

None 

 

5. President’s Report 

Welcome to our November meeting. 

Please could I thank everyone for all their support at the Fireworks event. It was a 

major success and all of this can be credited to the planning and preparation of the 

Friends Association. You all did an amazing job and put on a really memorable event 

for the school community. We received so many positive comments. 

We are looking forward to the Panto in December. 

We are also looking forward to your plans for Christmas and although we will need to 

consider Covid, I hope whatever you do is well supported. 

Thank you once again. 

 

6. Chairman’s Report 

Hello Everyone, I apologise for my absence this evening but I’ve been really poorly 

in hospital. I would like to say a huge thank you to you all for your hard work and 

enthusiasm making fireworks night such a success. I was pleased to be able to at least 

plan the event and organise as much of it as I could. 

I did feel a part of the night when I had a last minute visit from Michelle to collect 28 

cans of drink that I donated when it was realised we were short of cold drinks!!! 

The Christmas fair will not go ahead this year due to Covid, but we have other plans. 

Vicki will tell you all about that. 

See you soon. Natalie xxx 

 

7. Treasurer’s Report 

Banking update 

Online banking is now up and running, so balance transfers can be made to pay 

suppliers and reimburse committee members for purchases made on behalf of the 

Friends Association. 

Despite having a night safe key and having made payments into the account using this 

in the past, a letter was sent by the bank stating that we have not registered for the 

Business Quick Deposit service and therefore cannot use the night safe until this is 

complete. Treasurer has completed the registration online. The bank has however 



processed all monies deposited on Bonfire Night, so we have no issues with those 

funds. 

 

Fireworks Night 2021 

For the first time, it was decided to have catering vans at the event instead of running 

a barbecue/ soup. The burger van contributed 15% of takings and the ice cream van 

20%. Although the ice cream van cut seemed low, overall the combined total of the 

two was more than the confectionary and soup takings from 2019. It was felt on the 

night that the presence of the vans gave an impression of a professional event and 

both vans fed back that they enjoyed the event and would come again. To consider for 

next year and other school events such as Christmas fayre and Summer fete.  

For the wands, some of the pot must have been declared as either refreshments or gate 

takings, as we should have expected takings of circa £960 based on selling 192 wands 

at £5 each. We could certainly have sold more on the night, as the stock sold out 

quickly and there were still people wanting a wand. To note for next year. 

The event was well attended due to other events in Ashford not happening, so 

although it was busy for those taking gate money, and we had to turn people away at 

the point of the gates closing at 5.45pm, there was still space on the field, and all 

spectators could see the fireworks. If next year there are similar reductions in local 

displays, it might be worth putting one more person on the gate. 

 

Final profit statement: 

 

Item Cost/float Takings 

Fireworks -£2,000.00   

St Johns Ambulance -£273.60   

Glowing wands -£387.84   

Gate initial float -£125.00   

Popping corn -£14.00   

Refreshments - Brakes -£180.33   

Refreshments - 

McColls -£16.81   

Float for night -£550.00   

Float from takings -£95.00   

Pre ticket sales   £3,900.00 

Gate ticket sales   £5,255.00 

Glow wands   £410.00 

Popcorn   £164.90 

Refreshments   £546.00 

Donations   £3.00 

Remaining float   £90.00 

Ice cream van   £82.00 

Burger van   £200.00 

Total -£3,642.58 £10,650.90 

 Profit £7,008.32 

8. Fireworks Display Report 

Firstly, I would like to say again a huge thank you and well done to everyone who 

was a part of the fireworks display. It was a massive success and with the size of the 

2019 event 

Profit £3,345.01  

2018 event 

Profit £3791.59 

2021 ticket revenue 

approx. double these 

two years 



event this year everyone handled the added pressure exceptionally!  As Natalie has 

reported, the money raised from the event is massive and has truly surpassed 

expectation! The success of the event was incredible and overall a really positive 

outcome, but I don’t want to disregard that there were a couple of points noted that we 

will learn from and improve on for next year. The ladies on the gate were fantastic but 

did have trouble with change on occasion, so we need to make sure we have 

additional £5 notes. 

 

The hot drinks stand was left unattended when the fireworks began. The floats were 

safely stored away but it did leave us at risk of injury to the public with no one 

manning the urns. Thankfully Sally was all over it in a flash and stood by. Next year I 

will make sure someone stays around our side of  the school to stand guard.  

 

I think this year was an exception due to the lack of fireworks displays in the area, but 

there were concerns about the amount of people in attendance. We will judge it upon 

pre ticket sales, but if it appears to be as busy again then it may be worth having 

someone assigned to counting people in with a clicker. Saying that though, although it 

felt very crowded in some places (mainly the corner leading round to the field) there 

was a lot of space on the field itself. I think perhaps people didn’t want to go down 

there because it was so dark. So maybe lights to shine down there next year?  

Hopefully if we can get additional lighting and ask marshals to help usher people onto 

the grass it will feel a lot more spacious. But that I think is all! I think just those few 

learning points from such a successful event is something to be very proud of indeed. 

Well done again and let’s hope for the same success next year! 

 

Comments: Regarding numbers, additional people are required on the gate and to re-

think the 2 queues with one gate for pre-purchased and another for Pay On The Night. 

Make a point of advising gates will close when limit is reached. We need more people 

selling tickets. We need a counter on the main gate into the playground. 

Mrs Pang has suggested as it is a lot of pressure for new committee members to deal 

with fireworks straight away after standing for a position, maybe think about moving 

the AGM to after fireworks and Christmas. Natalie H and Vicki to discuss this. 

 

9. Christmas Fundraising Report 

We have sadly come to the decision to not host a Christmas fayre this year. Due to the 

increasing numbers of infection rate and the crowds the Fair usually gathers it would 

be much safer for us to postpone it until next year.  Saying that, we do still need to 

push on raising money for our school. So our idea is to host an event where children 

can buy a gift for £2.00, which we will wrap and they can take home for their 

parents/sibling etc.  So with that in mind, we do still need to do a big push for 

donations that can be used as gifts. We need to get some communication out to 

parents ASAP to let them know about the event and to 

request donations. We will also need lots and lots of wrapping paper! We also still 

need as many volunteers as possible for December 10 th to help wrap the gifts! 

Also if anyone has any other fund raising ideas that we can try to help raise a bit of 

money then please do say!! 

 

Comments: Everyone is very happy with the gift wrapping idea. Now titled 

‘Elfridges’. Elfridges will take place on 10th December. We can use a school non 

uniform day in exchange for donations of ‘unused, unwanted gifts’. Non uniform day 



on 3rd December. Email for donations to go out Week commencing 22nd November. 

Donations given must not include alcohol. Food items must be store bought and 

sealed and in date. Year 6 students will be asked if they want to volunteer with 

wrapping. A big taking of Yr6 helpers is expected. We will need as many grown up 

helpers as possible. Vicki to ask as many people as possible on the group to help out. 

Gift tags will be made in class. Wrappers to put a small sticker with childs name on 

the bottom of the wrapped gift for identification. We also need wrapping 

paper/bows/peripheral donated. An email to be sent out asking for donations. This can 

be asked to be donated at any time and given to the office to be stored in the small 

hall. The school will supply Sellotape and dispensers.  

Sally or Natalie H to try and speak to Sarah Carter about donations from Tesco. 

 

We have decided also to do a Christmas clothing Swap and sell’ with tag line 

‘REDUCE, REUSE,RECYCLE’. Email to be sent out 19 th November after the 

weekly bulletin email advertising the Christmas clothing swap and sell and asking for 

donations of unwanted, washed, Christmas jumpers, t-shirts, dresses, tops etc for 

children and adults. Donations to be taken to the school office. We will sell the 

Christmas clothing afterschool everyday week commencing 29th November. Michelle 

Noakes to source a clothes rack. Everyone to find hangers to use. Stalls will be setup 

with price sections. 

Question raised about doing a Christmas raffle as we have some unused raffle prizes 

that cannot be used for the gift sale. It has been agreed that we will not do a raffle as 

we have the 2 events 

happening already. Suggestions to follow regarding use of the prizes. Sarah-Marie to 

confirm expiry dates on raffle prizes. 

 

10. Fundraising 
With the raffle prizes that we have left over it is suggested to do a valentines raffle. 

Most prizes are adult prizes and suitable as valentine gifts. In January we can ask for 

donations of unwanted gifts that can also be used for the raffle. Further discussion to 

take place in January meeting. 

Easter raffle to be discussed further next meeting. 

 

11. Any Other Business 

None 

 

12. Date of Next Meeting 

Wednesday 12th January 7pm 


