
Great Chart Primary School  

Friends Association AGM 

Tuesday 24th September 2019 7pm School community room 

 

Present at the meeting 

Mrs Pang, Mrs High, Mrs Thomas, Luan Shevlin, Michelle Noakes, Charlotte Dury, Christina Saunders, Vicky Prigmore, Natalie 

Hubbard, Sally Windle, Sarah-Marie Collins, Salud Murphy, Ting Mills.  

No Apologies. 

No matters arisen from the last minutes. 

Presidents Report September 2019- AGM 

 
Well, another successful year has ended and we are looking forward to the start of another.  
 
I believe that we are one large community- like a family. For our community to be successful we all have a part to play, 
however big or small. We are all important pieces in the larger picture- similar to a jigsaw puzzle. But how do we all fit in to the 
bigger picture?  
Our school is made up of a number of smaller communities or teams who all have important roles to play:  
 

 Governors 

 Pupils 

 Senior Leadership Team 

 Teaching & teaching support staff 

 Non-teaching support staff including our middays, site managers and cleaners 

 Volunteers 

 Parents 

 
Which brings me onto the Friends’ Association. You also play an extremely vital role. Not only do you play an essential role in 
providing the ‘extras’, you also are a community, welcoming other parents to feel part of the school and having fun at the 
same time.  
 
Budgets are becoming increasingly tight and so with your help we are able to buy the treats! You help by: 
 

 Raising money and enhancing the school budget 

 Providing fun and interesting events throughout the year 

 Supporting the school- attending new parents meetings, open evening, providing refreshments at events etc Showing 
everyone that you are a part of the community 

 
Thank you for everything you have purchased this year: 

 Panto 

 Theatre Group 

 Y6 Evacuee workshop 

 Y1 Chines NY workshop 

 Y2 African Workshop 

 Y4 Viking Day 

 Y3 Roman Day 

 Y5 Eygptian day 

 Y5 Plantetarium 

 School Guinea Pigs 

 Enterprise projects 

 
The school is grateful to everyone to the part they play in this, however big or small. We really do appreciate the extras we can 
provide for the children and the work you do helps to provide this. Thank you to you all. Please could I also say a special thank 
you to the core members of the Friends’ Association who work really hard together as a team and provide some great ideas 



and events for the whole school community. Thank you also to the Chair and Vice Chair as I have really enjoyed working with 
them and appreciate their enthusiasm and drive to make events both fun and exciting. Well done to you both.  
I would also like to pass on my thanks to Salud Murphy for being our Treasurer over the past few years. Your support has been 
very much appreciated.  
 
Which brings me onto the future- Our Wish List.  
 

 Outside visitors coming into school to enhance the curriculum 

 Funding towards the Y6 trip to the IWM 

 Enterprise project 

 Outside table tennis/ activity table 

 School Guinea Pigs 

 Long term projects- playground equipment/ daily mile track 

 
I’m really looking forward to the future and working with you all to ensure we can provide the very best opportunities for our 
wonderful pupils. Thank you to all of you for the part you will play in this. We really do appreciate your support.  

 

Chair’s Report 

This past academic year has seen the Friends Association raise money through organised events such as; Coffee Mornings, 

Fireworks Night, Christmas Fayre, a Quiz, Summer Fete, Leavers Disco, Sports Day and Picnic in the Park.  

It was the first year of a newly elected team who managed to raise a significant amount of money for the school and children.  

We would like to express our gratitude to all those who have supported the PTA.  

 

Treasurer’s Report 

Last years accounts were audited and were all fine and signed off by Lindsay Burrett. Last year we made approximately 

£12,000 profit. We discussed a slight drop in profit on Firework’s Night. Discussed potentially selling the tickets earlier.  

Salud discussed the options open to us for having a bank account with either a debit card or the option to transfer money 

online to save committee members having to spend our own money upfront. See below the options and notes from the 

treasurer:  

CASHPLUS - I had hoped to have been in a position to have handed over a new style bank account in the form of a pre paid 

CASHPLUS account. However, the prepaid card option which we thought we could add as an additional card payments means 

to our current system comes with an unexpected admin cost of £69 per year plus there are additional usage charges as follows 

e.g. the first three bank transfers a month are free however there is a 99 p charge per transaction after that; there is also a £2 

charge per ATM cash withdrawal separate to any potential charge of the cash machine itself.  As we had not anticipated these 

charges, a decision will need to be made by the new Trustees as to whether to proceed with this option. Further investigation 

of this type of account revealed that there are few pre paid cards on the market. Such include 'teaching staff discount' pre paid 

cards, and 'currency cash' pre paid cards available for purchase through the Post Office/ Travel agents. UK Banks have 

apparently largely stopped producing pre paid cards following anti money laundering rules in the US, almost putting these 

cards out of action.   

 
PROS and CONS :  I like the idea of CASHPLUS as it would enable the treasurer to provide the Co Chairs with a pre paid card to 
make on line/ in store payments direct from the Friends Account up to a spending limit. This would protect the bulk of funds in 
the account. However, I don't like the idea of the cost for using it given the size of our charity and for the amount of money we 
would likely be putting on to the card.  It doesn't seem like good value for money. If we look at our expenses over this year, 
while a few individuals received a nominal amount of reimbursement during the year, the largest amount of reimbursement to 
any individual was made to Co Chair Sally Windle. To try to minimise this problem, I provided Sally with a £500 cash float later 
in the year for which she then simply had to provide me with receipts. This seemed to work well with the vast majority of 
other costs having all been satisfactorily made by cheque, or by cash to a few suppliers on the day from profits made on that 
day. Given however, the size of the sum needed overall by Sally throughout the year, she would clearly benefit from a better 
system than reimbursement by cheque. I would personally recommend a larger float be provided to her (or her successor) or a 
regular bank transfer of funds into her (or her successor's) account to cover key expenses for the key events based on her 
previous year spend. She would then have to just provide the usual receipts as a record of monies spent and any minor 



readjustment of funds could be made manually ie. topped up into her account, or paid back into the main account (this should 
be done so that the amount would be nominally small if applicable). The NATWEST business adviser I spoke to at the Ashford 
Branch last week tells me he uses this practice for a football charity for which he is Treasurer. It seems to make sense.    
 
That said, here are the other options you may wish to consider:   
 
NATWEST  
We currently enjoy free banking through NATWEST but the only added benefit which NATWEST are prepared to give us under 
our current mandate, is an online banking viewing option (without an online payment option) alongside a dual signatory 
cheque banking system. If we want a debit card through NATWEST we will effectively have to close the charity account and 
open a business account in one or numerous names. I'm not sure whether that would affect our ability to get matched funding 
under charitable rules - but it might. Maybe Emma could look into this? (Their business line number is 08005298072  Open 
between 9 - 5.30 pm). Use of a debit card would attract fees. Any change required to the charities mandate could be organised 
via a specialised team at the business line number above.  
 
SANTANDER 
Santander are offering free banking for Charities under the 'Treasurers account'. This online account comes with a debit card/s 
and may be managed solo by the treasurer or by up to 2 - 3 people with equal access to online banking. There are small 
charges for cash withdrawal and CHAPS/ faster payments only. We previously discussed whether the chairs/ nominated 
trustees should have access to a debit card themselves for shopping. Each card issued with this type of account would have 
the individual users name on it and not just the name of the Friends. There is a certain amount of security in that if someone 
tried to drain the account, their debit card ought to show up in the online transaction but there is no control it would appear 
for the treasurer/ other parties to stop someone from doing that. (And what if the card were stolen?) I had thought that 
maybe the treasurer could hold on to all debit cards until the Chairs needed to spend in store/ online for a specific event. 
However, any restriction by the treasurer of the debit cards for charity use by others for specific occasions doesn't work 
according to Santander's business manager, Douglas Ho (Ashford High St branch). There is nothing to stop an individual whose 
name would be on the card to ask the Branch to send them a new one direct to their home, without permission from Trustees 
or the the Treasurer. Clearly the account necessitates a lot of trust among its users. If you were to set up this account, Mr Ho 
(who is a member of Kingsnorth primary PTA) recommends that we have no more than 4 trustees due to the heavy legal/ 
paperwork requirement attached to the fund and the size of our annual income. i.e. Due to money laundering rules every 
trustee must provide their passport to the bank for checks in order to open the account. We currently have 10 trustees so this 
would be burdensome!  A decision needs to be made by the Trustees/ Committee of Officers on whether the mandate should 
enforce a smaller group of trustees (present wording of the constitution is unclear). I would have thought that the obvious 
option would be to reduce trustee status to the President, Chair, and Treasurer and maybe a Co Chair or Secretary..... should 
you wish to go ahead. 
 
 
 

Committee members discussed the above options and are all agreed that the Santander account looks like the best option for 

us. The only problem is that Santander do not have a night safe. We could potentially look at opening the account with 

Santander but also keeping the Natwest account for the night safe facility and then transferring money over to Santander for 

ease of banking and their facilities.  

Salud has passed over contact details for the man who has audited the accounts.  

It has been decided that we will limit the number of trustees to 5. These are to include; Chair, Co-Chair, Treasurer, President 

and Secretary.  

All members stepped down 

Short refreshment break 

Voting begins 

Mrs Pang nominated Natalie Hubbard as Chair – This was seconded by Sally Windle 

Mrs Pang nominated Sally Windle as Co-Chair – This was seconded by Charlotte Dury 

Mrs Pang nominated Charlotte Dury as Secretary – This was seconded by Natalie Hubbard 

Mrs Pang nominated Sarah-Marie Collins as PR Officer – This was seconded by Sally Windle 



Sally Windle nominated Mrs Pang as President – This was seconded by Mrs High 

Natalie Hubbard nominated Vicky Prigmore as Treasurer – This was seconded by Sally Windle 

It is agreed that the trustees will be Mrs Pang (President), Natalie Hubbard (Chair), Sally Windle (Co-Chair), Charlotte Dury 

(Secretary) and Vicky Prigmore (Treasurer).  

 

AOB 

Fireworks – As our next official meeting isn’t until 15th October, we need to arrange an interim informal meet to discuss the 

planning of Firework Night event. Charlotte to arrange the Temporary Events Notice. 

MacMillan Afternoon – EYFS event on Friday 27th September and the Chair and Co-Chair are to pop along to meet new 

parents.  

Christmas Cards – Sarah-Marie has researched this. Children to design their own xmas cars and the parents are given the 

option to purchase packs of the cards. The card company them make a commission payment over to the PTA. Sarah-Marie has 

agreed to take on the organising of this project.  

Stamptastic – Charlotte has registered our PTA with this company. They provide permanent ink pads and name stamps for 

labelling school uniform. Charlotte has purchased for her girls and is trying it out with a view to promoting it further with 

parents. The PTA then receive a commission payment from every order placed.  

Amazon Ordering – The committee have agreed to research this further as if people order from Amazon by clicking through 

our charity link first, we then receive a commission payment from Amazon.  

Vicky and Salud have agreed to arrange a convenient date for the Treasurer role to be handed over efficiently.  

 

Next PTA Meeting to be held on Tuesday 15th October at 7pm in the school community room.  

 

 

 

 

 

 

 


