
Great Chart Primary School 2023-24
SCHOOL DEVELOPMENT PLAN- FRONT COVER

“A great place to discover and learn”
Vision Statement

A respectful community where we thrive and achieve our full potential as confident life long learners
Mission Statement

Preparing for life in our ever changing world, by providing opportunities to develop core values and a love of learning
Our core value is Respect

Our termly values: Team work, Ambition, Responsibility, Resilience, Kindness & Independence
Annually the Governing Body reviews its effectiveness to monitor and improve the quality and impact of governance. The Governor’s Strategy forms part of the
whole school strategic plan.

1. Operational v strategic - understanding the Govenors’ role

Success Criteria: “eyes on, hands off” - All Governors understand their strategic role, as a result challenge effectively.

Action:
● Training via Governor Hub / NGA / The Key
● Workshop to be scheduled for Visioning Day

Led by: Jennifer Keen

Progress and impact:

2. Ensure monitoring visits are effective and carried out consistently

Success Criteria: Monitoring visits are focused on the SDP, questioning is balanced and effective to enable robust reporting by all Governors.

Action:
● Training via Governor hub / NGA / The Key
● New Governors are supported through shadowing visits
● Research best practice
● Update visit report form to ensure focus on SDP & School Values
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● Ensure Governor Visit schedule is monitored and reports are completed 7 days before FGBM.

Led by: Sally Windle

Progress and impact:

3. Support the school in implementing the 5 Year Strategic Plan

Success Criteria: Action points are developed by SLT, Staff and Governors ready for implementing 2024

Action:
● Continued collaboration between SLT & Governors
● Governors availability to support when required
● Governors to share skills and knowledge
● Brainstorm action points with staff
● Help to formulate achievable action points

Led by: Stuart Fitch

Progress and impact:
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